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Tooley Water District January 21, 2021 Virtual Meeting

In attendance: John Amery, Larry Russ, Carol Mauser, and Debby Jones 

Chairperson Carol Mauser opened the meeting at 7:02 pm

Carol asked for approval of the January meeting agenda.  Larry made a motion to approve the agenda.
John seconded. All approved.

Carol asked for a motion for approval of the December meeting minutes.  Larry made a motion to 
approve the December minutes. John seconded.  All approved.

John provided the financial report:

Checking $  5,393.93
Money Market$52,178.26

John felt that revenue and expenditures were on target and shared checking updates that included two
$30 charges to the city of The Dalles which fell under maintenance and repairs. John anticipated 
potentially an additional $50 a month charge for the additional nitrate testing. Carol asked if testing 
needed to continue since we were not utilizing the well in question. John felt it was a valid question and
will follow-up with Hiland and the state.

Water report for December showed a water loss of 44%. Hiland indicated that there were inaccuracies 
in past readings and the 44% was more of a catch-up. The average water loss over the past several 
months is over the 10% desired average. Hiland has not indicated any concern over the amount. Larry 
questioned the numbers due to the amount of water sold in November compared to December.

There were no new updates regarding the Emergency Preparedness report.

Catch-up payments are occurring with the delinquent accounts. Questions were raised on the 
accuracies of the individual accounts regarding water sold and payments. John will reach out to Hiland 
to inquire as to the validity of the reports.

Larry contacted SDAO regarding the policy updates. SDAO has not posted the policy updates at the 
time of the board meeting.

Larry and John provided an update regarding the nitrate levels. Larry shared that the nitrate levels 
continue to fluctuate. Larry had a conversation with a water expert who shared that usually once the 
nitrate levels start to go up that they levels usually stay high – rarely see them go down to acceptable 
levels. Potential long-term options regarding the lower well and nitrate concerns include:

 Filtration System (Unsure if the filtration system can keep up with the high nitrate levels with the
addition of having to burn through a large amount of water)

 Drill current well deeper (due to sandy soil, not a guarantee that it will work)
 Drill new well
 Develop new larger reservoir

Both John and Larry felt that the best solution may be to drill a new well. Both agreed that phase one 
of the project would need to be securing funding for a feasibility study to determine the best option. 
They met with representatives of Business Oregon as well as MCEDD to inquire about grant/funding 
options. Carol asked for rough budget numbers. John stated worst case scenario would be up to 
$350,000 which would include the study and engineering. John and Carol also indicated that working 
with the farmers and measuring levels during the summer months can be a short-term option as we 
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are currently only having to only run one well during the winter. Board members discussed the 
responsibilities of the farmers, especially since the well had been producing drinkable water for over 50
years. 

Debby made a motion to authorize board members Larry Russ and John Amery to work with Business 
Oregon, MCEDD, and any other viable loan/granting agencies in efforts to develop a potential funding 
source and associated plan for remediation of nitrate issues at the lower well. John seconded. All 
approved

Debby made a motion to authorize board members Larry Russ and John Amery to develop and submit 
a plan to OHA before the February 1 deadline. Carol seconded. All approved.

Next meeting scheduled for February 18, 2021.

Carol closed the meeting at 8:10 pm.

Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 2/15/21

Recent Savings Transactions

No new savings transactions since last meeting

 

Page 3 of 9



Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Balance Sheet Previous Year Comparison

Maintenance and Repairs – Details
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Item 4 – Discussion – Water Report

October 2020
Gallons pumped: 
224,310
Gallons sold: 218,300
Gallons lost: 6,010
Water Loss: 2.68%

November 2020
Gallons pumped: 
184,740
Gallons sold: 184,930
Gallons lost: -190
Water Loss: -0.10%

December 2020
 Gallons pumped: 
157,090
Gallons sold: 86,450
Gallons lost: 70,640
Water Loss: 44.97%

January 2021
 Gallons pumped: 
183,320
Gallons sold: 154,490
Gallons lost: 28,830
Water Loss: 15.73%

Item 5 – Discussion – Emergency Preparedness – John Amery
Keep on list – more discussion to take place under “grants” section

Item 6 – Discussion  – Delinquent Account 
 Account 683

Item 7 – Discussion  –  Tooley Policies – Larry Russ
SDAO coming out with template policies

Item 8 – Discussion – Nitrate Levels  - Larry Russ / John Amery
1. Tooley Water District responded to OHA’s deadline of Febrary 1 with regards to a corrective 

plan.

2. Current Grant Strategies

Item 9 – Discussion – Potential Grant / Loan Options – John
Amery

Safe Drinking Water in Oregon Handbook

http://www.orinfrastructure.org/assets/docs/IFA/SDWhandbook.pdf

 Technical Assistance / Circuit Rider
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 Up to 10 hours of free consulting
 https://www.oregon.gov/oha/ph/HEALTHYENVIRONMENTS/DRINKINGWATER/  

OPERATIONS/Pages/circuitrider.aspx
 Tooley has already used some of our hours
 Assistance must NOT include actual engineering of systems

 Drinking Water Source Water Protection Projects
 Can provide up to $30k grant (and $100k loan) 
 includes source water protection (SWP) land acquisition and other types of incentive-

based source water quality protection measures.
 SIPP Applications due March 15

 http://www.orinfrastructure.org/Infrastructure-Programs/SDW/  
 This is the grant Tooley received for our leak study / GIS grant last year
 Up to $20k for project engineering

 Water / Waste Water financing program
 https://www.orinfrastructure.org/Infrastructure-Programs/WW/  
 Grants - up to $750k
 Technical Assistance - 

 Grants up to $20k
 Loans up to $60k

 Year round application process
 SEARCH - Special Evaluation Assistance for Rural Communities and Households

 https://www.rd.usda.gov/programs-services/search-special-evaluation-assistance-rural-  
communities-and-households

 This program helps very small, financially distressed rural communities with 
predevelopment feasibility studies, design and technical assistance on proposed water 
and waste disposal projects.

 To pay predevelopment planning costs, including:
 * Feasibility studies to support applications for funding water or waste disposal 

projects
 * Preliminary design and engineering analysis
 * Technical assistance for the development of an application for financial 

assistance
 Applications for this program are accepted year round

USDA

 https://www.rd.usda.gov/programs-services/emergency-community-water-assistance-grants/or  
 Up to $1mil  grant for treatment facility
 up to 75% of costs can be granted
 Require considerable engineering etc.

 Criteria with regards to average income – May require an income study to confirm we qualify.

 More focused on emergency preparedness / repair from an event.  Not sure if a contaminated 
water source qualifies.
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Item 10 – Discussion – Next Meeting  

Next board meeting will take place the third Thursday on March 18, 2021

Location:  Virtual Meeting ONLY – contact johnamery@tooleywater.org or 541-340-0032 for access.

Meeting Adjourned
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